
KPI –

Copilot for Microsoft 365

Improving operational efficiency 
can require input from: 

Operations manager
Supply chain analyst
Quality assurance

Frontline worker
Supervisor
Program managerBy streamlining processes, optimizing resources, or identifying bottlenecks, 

Copilot can help inform decision making and drive productivity.

Save time

• Generate meeting 
notes and follow up 
items

• Improve email and 
chart quality

Foster a 
productive culture

• Create feedback loops
• Action feedback loops
• Quickly create and 

share best practices

Speed analysis 
and reporting

• Quickly analyze trends
• Generate informative charts
• Create strategy 

presentations

https://copilot-workshop.thinkific.com/courses/copilot-workshop
https://copilotworkshop.net
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