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KPI - Change Management

By managing transitions, engaging stakeholders, and reducing resistance,
effective change management helps maintain operational stability and
encourages smooth adoption of new practices.

How Microsoft Copilot can help improve change management

Encourage adoption

Reduce resistance

* Gather real-time
employee feedback

 Create adaptive
strategies based on

Provide clear,
concise change
communication

Track progress on input
training and * Improve response to
feedback

concerns with actions

Foster collaboration

Create channels for
stakeholder involvement

Streamline the change
request process

Facilitate team-wide
communication and
alignment

Copilot Workshop

Request information.en the Copilot for
Microsoft 365 online Workshop

2J) Roles

Effective change management
requires input from:

Change management  IT support

lead Executive sponsors

HR personnel Program Mmanager

Department managers

<>¢ Microsoft Al solutions

Copilot for Microsoft 365



https://copilot-workshop.thinkific.com/courses/copilot-workshop
https://copilotworkshop.net
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